PIEDMONT CONSULTANTS

Supporting Value-based Sales and Marketing

Introduction

Piedmont Consultants is a specialized technology
marketing firm that helps technology companies
implement a value-based approach to selling their
products and services. This approach increases
sales by enabling you to demonstrate the value of
your solution in terms that make sense to CXO-
level executives. This step is increasingly
required to secure approval for technology
funding.

Our consultants combined expertise in financial
analysis, business strategy, industry verticals and
information technology help create business value
messaging for your products.

Show Customers the Value of Your Solution

We will help you and your customers understand
the value that organizations can expect to receive
from your products and services. We do this by
looking at the process changes enabled by the
new solution. Process changes lead to hard dollar
benefits such as cost savings or revenue increases.
The key is defining business value in terms of
your customer specific objectives.

| Assess Business Requirements |

Map the Technology Solution |

“Today, our customer placed a
55,700,000 order for software.
Piedmont’s work on the cost-benefit

analysis made that possible.”
Account Manager, Microsoft

“The Piedmont case studies do a
great job articulating business value
and are a great improvement over
our older case studies.”

Product Manager, Microsoft

How We Can Help

> Business Value Frameworks — We clearly
define the areas where your product can help
customers achieve business value. Then we
produce a set of equations to calculate the
benefits and cost savings.

> Customer Evidence Marketing Materials - We
produce case studies and whitepapers that
document the results existing customers have
achieved by deploying your solutions. We
present these results as standard financial
metrics, such as IRR and NPV, which are
based on improvements to industry-standard
KPIs.
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> Product Discussion Guides — We create guides > Business Case Development — We generate a
that structure a sales conversation. They financial analysis of a solution or contract
enable your sales team to deliver your showing multiple scenarios or financing
marketing message, providing clear arrangements. Each scenario contains cash
explanations of where value will be achieved flows and financial metrics that can be used to
and why the product or service will be compare projects and create budgets.
successful. Examples include: Cost Benefit Analysis
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> Sales Tools - We design ROI calculators to help m

your sales teams generate financial estimates e, T

of the cost and value of a solution. _

ons Business Value Tool s

Sample Business Case for Software Buying Decision

Welcome to the Unified Communication
Buniney Valus Tooll

> Training — We lead sessions on how to best
utilize business value evidence.

What is Value (for Enterprise)?
It Depends on the Audience

o Sample ROI Calculator Built in Excel for ease of use
o Use as a Discussion Guide with your Customers

o Inputs = Business Objectives

o Outputs = Cash Flow, Payback Period, NPV, IRR
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Piedmont helps assess the business value of technology investments by combining expertise in IT, business strategy,
and financial analysis. For more information about Piedmont Consultants products and services, e-mail

patrick.sloan@piedcon.com or visit the Web site at: www.piedmontconsultants.com
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